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Objectivesj

• This presentation will provide literacy leaders with an 
effective model for differentiating professional developmenteffective model for differentiating professional development 
of reading coaches in order to strengthen their role as the 
key for building capacity.

• Miami- Dade County Public Schools administrators will 
share how a tiered approach to differentiating professional 
development  can be customized to individual schools’ 

d hil i i d fid li f di i dneeds while ensuring consistency and fidelity of district and 
state expectations.

P ti i t ill l ith d t di f h t• Participants will leave with an understanding of how to 
replicate this effective framework by reflecting upon how it 
parallels their own needs.



Historical Background of Reading 
Coaches
• 1930s As supervisors who worked with p

teachers to improve the reading program

1940s 1980s As specialists who worked• 1940s-1980s As specialists who worked 
exclusively with small groups of children 
experiencing difficulty in learning to read

• 1990s As classroom teachers

• 2000s As literacy leaders in the schools

Bean, 2004



Definition of a Reading Coachg
• A reading coach:

– Provides the additional support for teachers to implement 
various programs or practices. Nowak, 2003

P id f i l d l t f t h i h l– Provides professional development for teachers in schools. 
International Reading Association (IRA), 2004 

– Helps teachers to recognize what they know and can doHelps teachers to recognize what they know and can do, 
assists teachers as they strengthen their ability to make 
more effective use of what they know and do, and supports 
teachers as they learn more and do more. Toll, 2005

Reading coaches in Miami-Dade County Public Schools 
(M-DCPS) are building-level coaches.



Qualifications of a Reading 
CoachCoac

• Have successful teaching
• Have in-depth knowledge 

f di

A reading coach should:

• Have successful teaching 
experiences of reading 
preferably at the level at 
which they are coaching

of reading processes, 
acquisition, assessment, 
and instruction

which they are coaching 
(elementary, secondary)

• Have expertise in working

• Be excellent presenters 
and group leaders

• Have expertise in working 
with teachers to improve 
their practices • Have the experience or 

preparation that enables 
th t d l b

• Possess strong 
interpersonal skills

them to model, observe, 
and provide feedback 
about instruction for 
classroom teachersclassroom teachers.

IRA position paper 2004



StrengthsStrengths

Reading Coaches :
A i t l b f h l b d lit• Are pivotal members of  school based literacy 
leadership team

• Provide support to teachers in a variety of wayspp y y
• Collect, analyze, interpret, and report assessment 

data for the purposes of informing instruction
• Act as a bridge between District Regional• Act as a bridge between District, Regional 

Centers, and school sites 
Reading coaches are the key to building 

capacity at the school level.



Reading Coaches in Miami-Dade 
C t P bli S h lCounty Public Schools

• School Year 2007 
approximately 449 
reading coaches K-12

• School Year 2005• School Year 2005 
approximately 216
reading coaches K-12

• School Year 2002 
approximately 60 reading 
coaches K-12 



Challenges

Building capacity with:

• Decreasing Funding

• Increasing Demands:  Allocations

• Increasing Demands:  Responsibilities

V i d E ti T h d• Varied Expertise: Teachers and 
Coaches



Changing the Way We “DoChanging the Way We Do 
Business”

• Traditionally district staff:y
– Delivered professional development 
– Monitored implementationMonitored implementation 
– Provided follow-up



“Some people see things as they are 
and ask 'why'? I see things as theyand ask why ? I see things as they 
have never been and ask 'why not’?”

George Bernard Shaw



Shift in Paradigm

We developed a tiered approach which
included:
• Professional Development
• Coordination of Services
• Levels of Support 

Networking• Networking
• Technology
• AccountabilityAccountability 



Differentiating ProfessionalDifferentiating Professional 
Development:  “What”

• State Level:
J t R d Fl id ! C f– Just Read, Florida! Conferences

– Florida Literacy and Reading Excellence (FLaRE)
– Florida Center for Reading Research (FCRR)
– Literacy Essentials and Reading Network (LEaRN)y g ( )
– FRA
– Reading First

District Le el• District Level:
– Monthly meetings
– Summer Heat

• Region Level:
– PD specific to Region Center needs and goals  



Coach’s Compact



Professional Development ofProfessional Development of 
Coaches:  “How”

District 
• Selected overall content yearly focus
• Selected overall coaching craft focus

I d f f th ti• Increased frequency of the meetings
• Delivered differentiated professional development:

– Beginners Track (new coaches): Two or less years ofBeginners Track (new coaches): Two or less years of 
experience as a reading coach

– Experienced Track (veteran coaches):  Three or more years of 
experience as a reading coachexperience as a reading coach



Coordination of Services

• District Level:District Level:
– Interdepartmental
– Intradepartmental

• Region Level:
– School-wide Instructional Review Teams
– Implementation of the coaching model as defined in the 

K-12 Comprehensive Research-base Reading Plan 
(CRRP)

– Targeted School Support



Levels of Support

F h l• Focus schools:

B d d– Based on need 

– Identified through a variety of sources orIdentified through a variety of sources or 
formulas 

S pported b C rric l m S pport– Supported by Curriculum Support 
Specialists (CSS)



Networking

• Experienced coaches:• Experienced coaches:
– Share best practices at bi-monthly 

meetingsg
– Provide feedback 

• New Coaches :
– Participate in mentoring visits 



Technology
– M-DCPS www dadeschools netM DCPS www.dadeschools.net

• Web casts
• Aligning Instruction and Assessments (AIA) 
• Learning Village
• On-line discussion boards
• http://languageartsreading dadeschools net/• http://languageartsreading.dadeschools.net/

– Florida Department of Education www.fldoe.orgFlorida Department of Education www.fldoe.org
• Just Read Florida! http://www.justreadflorida.com/

– FCRR http://www.fcrr.org/
LEaRN http://www justreadflorida com/LEaRN/– LEaRN http://www.justreadflorida.com/LEaRN/

– FLaRE http://flare.ucf.edu/



A t bilitAccountability
• Progress Monitoring 

and Reporting 
Network (PMRN) 

• Reading Coach’s 
Compact

• Action Plans



Making It Work For You

• Analyze data
• Identify focus topics or themes: 

t t d ft b dcontent and craft based 
• Divide your coaches into tracks 

according to level of expertiseaccording to level of expertise
• Use a variety of resources
• Collaborate with all stakeholders
• Tailor professional development 

and support 



Next Steps……..

• Survey current coaches:
PD history– PD history

– Specific needs

• Design professional development that 
includes:
– Standard PD– Standard PD
– PD  that is differentiated according to the needs 



“Coaching is a conversation, a dialogue,Coaching is a conversation, a dialogue,
whereby the coach and the individual
interact in a dynamic exchange to achieveinteract in a dynamic exchange to achieve
goals, enhance performance and move
th i di id l f d t tthe individual forward to greater
success.”

Zeus and Skiffington
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